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1. Introduction to the Committee 
 
The Historical Crisis Committee(HCC) is a fast-paced simulation where the delegates take 
the roles of historical figures and try to manage the crises by using their roles, resources and 
power by navigating through a series of high-risk situations with real actions using directives. 
Crisis is solely based on directives that must contain the answers of 5W and 1H questions 
which are needed to take any kinds of actions. Delegates will explain their plans on the 
directive papers and these directives will be read and evaluated by the Crisis Team 
Members(CTMs) who will bring an update regarding the directive that was sent. This cycle 
will continue until the committee’s final update where the Crisis Team will decide if the 
committee is successful or not. 
 
In this committee, the delegates will take the roles of generals, politicians and other important 
figures of the Byzantine Empire under the lead of Theodora and Justinian I which makes the 
cabinet of Theodora. This cabinet will work to solve the crises given by the Crisis Team. The 
delegates will have the chance to change history with their original plans or follow the 
historical path respectively. In this committee, the delegates will be creating their own 
version of Theodora’s Byzantine Empire based on the outcomes. 
 
The crisis committees are advanced committees that demand high problem-solving skills 
while thinking critically and requiring fast-decision making to solve these high-stake 
scenarios. 
 

2. Introduction to the Agenda Item 
  
Theodora is widely considered to be the most powerful woman in the history of the 
Byzantine Empire and one of the strongest in history in general. She is the wife of Justinian I 
and is known for her ability to handle political affairs. She went from being an actress and a 
prostitute, to shaping the flow of the entire world.  
 
She had many great achievements, handling several different wars such as; The Gothic War, 
The Vandalic War, The Iberian and Lazic War and so many more. She is also very skilled in 
handling internal affairs with the biggest of them being the suppression of the Nika Revolt of 
January 532 where the Blues and the Greens in the Senate of the Byzantinum united to try 
and overthrow the reign of Justinian I which Theodora sent Belisarius, a trusted general of 
Theodora, who killed the revolutionists brutally. 
 
She also made several judicial reforms as her name was mentioned in almost all of the laws 
that were passed in the Senate at that time. She mainly focused on women’s rights and also 
tried to mitigate the laws against misophysitism. 
 
In the reign of Justinian I, the Byzantine Empire reclaimed a lot of the land they lost after the 
division of the Roman Empire. The Byzantine Empire reached its peak in terms of land and 
wealth to close in on the glorious days of the mighty Roman Empire they once were living. 

 



 
 

Theodora was Justinian’s most trusted adviser which enabled her to use the power and the 
privileges of his office to make religious and social policies for most of his reign which 
allowed her to use these capabilities to her advantage. Even though Justinian was there, 
Theodora was ruling the empire from behind the scenes. 

3. Key Terms and Definitions 

Renovatio Imperii:This was the vision held by Justinian and Theodora. This idea of the 
Byzantine believed they could secure their lost lands after the fall of the Roman Empire. 
Almost all of the military campaigns during Theodora’s reign was shaped around this idea of 
restoring the empire. 

Augusta: This title was Theodora’s highest rank and it granted her resilience from laws and 
almost no one in the senate couldn’t deny her decisions and decrees. This rank allowed her to 
pass several different laws in the course of her reign. 

The Blues and The Greens: Two chariot factions that acted throughout the streets of 
Constantinople. These were rival groups that united and caused the 532 Nika Revolt because 
of distress. 

Miaphysitism: A christian creed that suggests Christ is both divine and a human being. This 
belief was highly opposed and declared wrong by Byzantine authorities. Theodora would 
pass several laws to mitigate the opposition against this belief as she was also a follower. 

Magister Militum: The highest rank in the Byzantine army. This title was held by Belisarius, 
his role was to plan and lead almost all of the campaigns during Theodora’s reign. 

Casus Belli: This Latin term is used in the military as the event that triggers the start of a 
war. This definition states the events and reasons behind the conflicts such as The Gothic War 
and The Iberian War. 

4. Theodora’s Early Life 

 

4.1 Family Background 

Little is known about Theodora's beginnings, though evidence points to modest origins. 
Around the year 497, she entered the world under circumstances viewed by some as socially 
questionable. Her path began shaped by circumstance, not privilege. Acacius, her father, held 
a post involving care for bears linked to the Greens, a powerful faction active within 
Constantinople’s Hippodrome. That arena, more than stone and sand, pulsed with civic life, 
rivalries, public sentiment. From earliest years, its rhythms surrounded her. Through him, she 
became indirectly tied to gatherings where sport, politics, and popular voice merged without 
clear division. 

4.2. Early Career and Reputation 

After her father passed, Theodora took up work on stage. As recorded in Procopius of 
Caesarea’s Secret History, a writer known for sharp, salacious portrayals, she performed 
publicly and engaged in sex work early in life. At that time, within the 6th-century Byzantine 

 



 
 

realm, being labeled an actress carried connotations of social marginalization, tied closely by 
law to sexual services. Her years then followed paths less accepted; records suggest she had 
at least one child without marital ties. Life unfolded outside customary bounds. 

4.3. Travels and Religious Transformation 

Later, Theodora departed Constantinople under the company of Hecebolus, a man holding 
modest rank. Instead of staying, she moved onward when he cast her aside without further 
notice. Across the lands of the eastern Mediterranean, she wandered at length. During those 
movements from place to place, change began quietly within her mind and spirit. Not sudden, 
but steady, her inner world shifted while walking distant roads. Her adoption of Miaphysitism 
marked a shift toward a Christian belief asserting one combined divine-human nature in 
Christ. Remaining rooted in this belief, it shaped much of who she became. Through years 
ahead, such spiritual alignment guided decisions tied closely to governance and matters of 
religion. 

4.4. Return to Constantinople and Meeting Justinian 

Spinning wool took up the days once more in Constantinople. Then Justinian showed up by 
accident, a man tied tightly to influence, nephew and chosen heir of Emperor Justin I. He felt 
something right away when she walked near, drawn not just to her face but how fast her 
thoughts moved. The gap in their standing should have stopped anything, still, what passed 
between them kept growing. Even with society pushing hard against it, they started moving 
toward marriage, step after step. 

4.5. Marriage with Justinian 

Under Roman law, those holding senatorial status could not wed performers or females 
deemed disreputable. Because such rules stood, Justinian persuaded his relative, Emperor 
Justin I, to introduce new laws allowing these connections. With approval granted, 
individuals once barred found pathways previously blocked now open. After changes took 
effect, Theodora and Justinian joined in matrimony during the year 525. Earlier restrictions 
faded into background as their union formed under altered conditions. 

Upon ascending the throne in 527, Justinian ensured Theodora received the title of Augusta, 
her status now elevated beyond that of a bear keeper’s daughter to become the empire’s 
leading female figure within Byzantium. Though origins shaped early years, position shifted 
perception entirely under imperial decree. 

5. Theodora’s Influence on Byzantine Empire 

5.1. Nika Revolt of 532 

Root Causes of the Revolt 

The anger behind the Nika Revolt had been simmering for years, fueled by heavy taxes, tight 
control from above and faith clashes too. Power sat entirely in Justinian I's hands, which only 
poured more fuel on the fire. When people finally rose, it wasn’t chaos. It was pressure 
released. 

 



 
 

Out of nowhere, the Blues. called Venetoi. and the Greens, known as Prasinoi, weren’t just 
cheering at races in 6th-century Constantinople. These groups carried weapons, acted like 
local enforcers, stood guard in districts, took sides in politics. Power shifted when rulers 
played favorites between them. Yet things changed under Justinian, he pushed back on their 
independence, tried limiting what each could do. 

Heavy tax demands marked Justinian's rule. Driven by grand plans, laws rewritten, cities 
rebuilt, wars prepared, he turned to sharp administrators few could stand. One was John the 
Cappadocian, a prefect in charge of the eastern provinces, known for squeezing wealth from 
every corner. Taxes climbed under him, biting hard into households and trade alike. Another 
key figure was Tribonian, architect of new legal codes that swept away old customs. Senators 
watched uneasily as their long-held rights began to fade beneath these changes. Ambition 
shaped policy with the emperor's backing behind them. 

Early that month, arrests came after a deadly clash tied to an earlier race, those caught 
belonged to the rival Blues and Greens. Execution followed for most, yet somehow, a man 
from each group lived because ropes broke at hanging time. Shelter found them inside sacred 
walls, people gathering close around. Come January 13th of 532, voices rose together at the 
Hippodrome track: both sides begged Emperor Justinian to spare those two. Silence met their 
call. Then unity sparked, not through agreement, but fury, as crowds roared “Nika!”(meaning 
"Win!", "Victory!", or "Conquer!"). 

The Burning of Constantinople 

Five days later the city stood still after unrest sparked at the Hippodrome. What looked like 
just another demonstration became something far more organized by night time. 

From the Hippodrome, armed groups spread into the streets, turning toward government 
centers. Fires erupted at the city jail when attackers stormed the Praetorium, unlocking cells. 
Flames leapt to the Prefect’s residence shortly after, fed by chaos. Records stored in archive 
halls vanished in smoke. What began as targeted strikes became a blaze beyond control. 
Whole districts burned through the night. Among the ruins stood what once was the first 
Hagia Sophia, reduced to charred beams. Nearby, the church called Hagia Irene collapsed 
under heat and flame. Sections of the Chalke Gate, grand entry to the Emperor’s home, 
crumbled without warning. Smoke hung low for days. 

Out of nowhere, power became an ambition among rich senators when they sensed weakness 
in Justinian. Not waiting long, some corrupted elites plotted to take control behind closed 
doors. They planned to swap in someone from ancient noble bloodlines instead. A distant 
relative of Emperor Anastasius I as Hypatius became their choice, even though he did not ask 
for it. In a sudden move near the Forum of Constantine, they placed an emperor’s golden 
chain around his neck like a crown. 

Cornered inside the palace grounds, Justinian tried calming things down, out went John the 
Cappadocian, along with Tribonian and the city's chief officer. That move changed nothing. 
With fresh support flowing in from unhappy senators and their armed retainers, the uprising 
swelled until the walls of Constantine’s grand residence were ringed tight, isolating everyone 
within. 

 

 



 
 

The Crisis Council and Theodora's Intervention 

On January 18, 532, fear had taken hold within the palace walls. Though surrounded by 
advisers, Justinian faced a room buzzing with urgency. Escape by water seemed the only 
option left standing. Ships waited nearby, their holds heavy with treasure meant to secure 
survival. Running won out over staying, at least for now. 

History shifted because Theodora stood her ground. When others pulled back, she moved 
ahead, speaking up before the council. Her words, recorded by the writer Procopius at that 
time became legend: 

"Whether or not a woman should give an example of courage to men, is a matter of small 
consequence... My opinion then is that the present time, above all others, is no time for flight, 
even though it brings safety... If you wish to save yourself, O Emperor, that is easy. We have 
much money, there is the sea, here are the ships. But think whether, once you have escaped to 
a safe place, you would not prefer death to safety. As for me, I approve of an ancient saying 
that the imperial purple makes a fine burial shroud." 

Theodora stood firm, giving hope to the senators in the room. Her voice cut through doubt as 
this made the council think abandoning the capital would be a disgrace in their history. 
Justinian dropped the escape entirely. Instead came orders: push hard, fight back, risk 
everything. 

The Tactical Ambush and Aftermath 

Backed by the emperor, top army leaders carried out a brutal ambush carefully planned by 
those closest to Theodora. A sudden move that caught the rioters off guard. 

Narses slipped past guards with a heavy sack filled with gold dragging at his arm. Into the 
heart of the Hippodrome he moved. There stood the Blue captains, voices loud, fists raised 
high. A reminder fell from his lips, Hypatius leaned on Green hands, always had. Justinian, 
though, fed their own coffers year after year. Then came the money as this would be one of 
the turning points of the revolt. Anger cooled fast when coin changed palms. Their chant 
shifted before the sun dipped low. Loyalty bought not with speeches but weight in hand. 

Out of the chaos, as Blues slipped away in disarray, commanders Belisarius and Mundus 
moved without warning. Through the grand gate charged Belisarius, at the head of fierce 
foreign fighters; Goths, Heruls, men shaped by war; while Mundus crashed in from below, 
via the so-called Gate of the Dead. Nowhere to run, the mass of Greens and others caught 
inside could only huddle together. Inside that stone bowl, soldiers cut down some thirty 
thousand people where they stood. 

Right away, the uprising collapsed. After being captured, Hypatius and his brother Pompeius 
were hauled to the palace; execution followed the next morning by command of Justinian, 
pushed forward because Theodora warned mercy might invite more rebellion. Into the ocean 
went their corpses. Senators involved vanished into exile, while estates they owned passed 
directly into imperial hands. 

 

 

 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                         Depiction of the Nika Revolt 
 
5.2. The Vandalic War 
 
Renovatio Imperii 
 
Justinian and Theodora set their sights beyond borders once peace returned after the uprising 
in 532 was successfully stopped. Power secured at home meant eyes turned elsewhere, 
toward old lands lost long before. Their ambition took shape slowly as they set eyes on 
reclaiming the glory of the Roman Empire. The Renovatio Imperii(Restoration of the 
Empire) was decided to be initiated by the Byzantinum Senate. 
 
Restoring what once belonged started with a bold move. They first set their sights into lands 
now held by Germanic rulers, reclaiming pieces lost long ago. Their aim was to eliminate all 
who stood in the lost land of the mighty Roman Empire. What had crumbled under past 
invasions now faced reversal. Power shifted back where it stood centuries before. 
 
Carthage sat right where power could grow, firm in the soil of old farms that once fed 
empires. With grain fields stretching under open sky, wealth poured in steady streams from 
harvests across Tunisian plains. Ships moved freely when coasts stayed clear, linking islands 
and shores without fear of sudden attack. A fleet based there had long haunted Roman sails, 
cutting links between lands. Taking it back meant stronger coffers, safer waters, less risk each 
season. 
 
Casus Belli: The Overthrow of Hilderic 
 
A power struggle inside the Vandal leadership gave rise to the reasons behind the attack. 
Though quiet at first, tensions there slowly shaped outside decisions. Because of shifting 
loyalties among rulers, neighboring forces found their opening. Not sudden chaos but gradual 

 



 
 

collapse made intervention seem possible. With authority weakening day by day, external 
actors stepped in under claimed necessity. 
 
Backed by Rome, King Hilderic led the Vandals between 523 and 530. His blood tied him to 
Emperor Valentinian III. Because of that link, ties with Constantinople stayed strong. 
Friendly dealings marked his time on the throne. 
 
Back then, after getting crushed in battle by Moorish fighters, things turned ugly inside the 
royal court. Not long afterward, Gelimer, Hilderic’s cousin and dead set against Rome, took 
charge in a sudden power move. Power shifted fast when he grabbed the crown, locked 
Hilderic away, then cut ties with Constantinople without warning. That shift? It came from 
betrayal simmering just beneath loyalty’s surface. 
 
From his throne, Justinian claimed he stood for the king who had been wrongly cast down. 
With quiet now along the Persian border after 532, he turned west. Not freeing Hilderic, that 
was the reason he needed. A great fleet began moving because of it. 
 
Logistical Moves and the Start of the War 
 
Backed heavily by Theodora’s relentless ambition to strengthen imperial reach, the campaign 
moved forward. Inside the imperial council, resistance ran deep, as they wanted to avoid the 
mistakes they had made in the Western-Eastern Roman joint invasion attempt in 468, when a 
huge combined assault led by East and West Romans collapsed, draining the treasury 
completely. That disaster haunted advisors, yet her influence held firm. 
 
Justinian picked Belisarius as the leader of this campaign, thanks to his success as he proved 
to be a skilled general fresh from crushing the Nika Revolt. Moving alongside him was  
Procopius of Caesarea who took role as legal counsel and main scribe, later leaving behind 
thorough writings that now form the core account of the conflict. 
 
Out near the shore in June of 533, hundreds of vessels began moving, ninety-two swift 
dromons leading five hundred heavy transports lifting anchor at once. From that morning on, 
the water filled with noise as soldiers stepped aboard; nearly ten thousand foot fighters took 
space below deck, their gear packed tight. Among them rode five thousand mounted troops, 
seasoned riders ready for speed and shock. Some brought bows shaped by Hunnic hands, 
others fought like the old Heruls did; silent, sharp, relentless from horseback. 
 
Major Wars and Campaigns 
 
Out of nowhere, in September 533 , ships appeared near Caputvada. Not Carthage, but farther 
down the coast, close to today's Chebba in Tunisia. They came from far off, having passed 
Greece and then Sicily, moving fast. The Byzantines hit shore without warning. Gelimer 
didn't have any intel on what the Byzantine soldiers were doing. While he ignored 
the threat, his best ships and soldiers were already killed, pulled away toward Sardinia. There, 
unrest had sparked; so he sent forces west to crush it. That left him weak when the real strike 
arrived. 
 
On September 13, 533, near a spot called Ad Decimum just outside Carthage, things went 
sideways fast. While Belisarius moved his army up the road toward the capital, Gelimer had 
set traps, three separate groups meant to strike at once to catch the enemy off guard. Timing 

 



 
 

failed him though; one group arrived late, another acted too soon. Confusion took hold 
among the Vandals. Seizing that moment, Belisarius pulled his soldiers together, drove 
straight through weakened enemy ranks, scattering them like dust in wind. With nothing left 
standing in their way, he entered Carthage the following morning without facing resistance. 
For the first time since almost a hundred years before, Rome held the city again. 
 
Late in 533, near a place called Tricamarum, roughly thirty miles west of Carthage, Gelimer 
pulled troops back from Sardinia for one last push. Fierce clashes broke out when the two 
sides met, though it was the sharp control and clever moves of Belisarius’s mounted bowmen 
that cracked the Vandal army apart. Running now, Gelimer vanished into the rugged Atlas 
peaks, marking the quiet death of his kingdom’s rule. By early 534, faced with no real way 
forward, he gave himself up to Byzantine hands in March. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Political Fallout and Theodora's Strategic Role 
 
Battles fell to Belisarius under open skies, yet whispers in hallways of power shaped what 
came after. Decisions crawled through corridors far from dust and blood. The emperor's men 
were corrupted and kept secrets from each other. Victory on fields meant little without 
balance at court. 
 
After his stunning win, whispers spread through the city about Belisarius possibly using his 
sudden fame and riches from North Africa to seize power in the West. Because Theodora and 
Justinian tightly controlled army leaders, he was ordered back to Constantinople by 534 CE. 
There, he had to deliver captured treasures and prisoners as he showed to the doubters that he 
answered only to the emperor. 
Through city roads they marched, a spectacle meant to echo old glories. Not since ancient 
times had such honor touched a general's hands. Chains clinked behind Gelimer as he 
walked, voice breaking with words older than the empire itself. What once stood firm now 
bent under weight of loss. Crowds watched, silent at moments, stirred by sorrow more than 
victory. Belimer weeped, "Vanity of vanities, all is vanity." As he was dragged through the 
streets. 
 

 



 
 

5.3. The Gothic War 
 
After the sudden fall of the Vandal realm in North Africa, eyes shifted westward, toward 
Italy, toward Rome, heart of what once was. Ruled now by the Ostrogoths, that land wasn’t 
merely another target on a map. To Justinian, and to Theodora beside him, retaking it meant 
more than conquest. It whispered restoration. Without it, the empire felt hollow, legacy 
unproven. 
 
Casus Belli: The Assassination of Amalasuntha 
 
Out of nowhere, tension inside the Ostrogoth kingdom gave outsiders a chance to step in, this 
spark wasn’t random but shaped by quiet moves from Empress Theodora. Power shifted 
when Amalasuntha, raised under Byzantine influence and trained in letters, held power after 
her father Theodoric died. Nobles who hated Roman ways pushed back hard against her rule. 
So she turned eastward, whispering plans with Justinian about escape if things fell apart. 
 
To hold on to power, Amalasuntha made her cousin Theodahad a joint ruler. Yet he turned on 
her without delay, taking the queen captive and sending her away to an island in Lake 
Bolsena. By spring in the year 535, she was found dead, killed violently while bathing. 
Though records such as those by Procopius suggest Theodora might have quietly backed the 
plot to remove a sharp-minded woman in politics, Justinian acted as if shocked, using the 
slaying of his ally to launch what he called a righteous campaign against the Ostrogothic rule. 
 
The Two Sided Push and First Victories 
 
That year, Justinian set a bold move in motion, two strikes meant to surprise the Ostrogoths. 
Through land routes, General Mundus pushed into Dalmatia under orders. At the same time, 
Belisarius took charge at sea, leading the primary fleet westward. 
 
Back in 535, Belisarius touched down in Sicily, his crew just under eight thousand, yet sharp 
and well-trained. That island gave way fast, turning into a steady base for supply lines 
without fuss. In 536, he pushed into southern Italy, heading up toward Naples with intent. 
The gates held firm until someone noticed an old water channel, unused and open. Through 
that quiet path they slipped, breaking inside when guards weren’t looking. Once in, resistance 
crumbled. 
 
Out of fear, the Goths turned against Theodahad when they saw how poorly he handled war, 
so they removed him, then killed him, putting Witiges in charge instead. A fighter at heart, 
Witiges pulled troops from Rome, rushing north to gather strength behind Ravenna's walls. 
That shift gave Belisarius a path forward; on December 9, 536, he entered the city without a 
fight. For the first time since long before, imperial rule touched Rome again. 
 
The Siege of Rome 537–538 
 
Out of nowhere, King Witiges circled back to Rome at the head of a huge Gothic force, 
somewhere near thirty to fifty thousand strong, and everything shifted fast. Trapped behind 
the sprawling stretch of the Aurelian Walls, Belisarius held on with just five thousand 
imperial soldiers. That siege dragged through more than twelve months, starting in March of 
537 and crawling into March the following year. Numbers meant little once the fighting 
settled into slow exhaustion. 

 



 
 

 
Out past the broken dikes, Witiges shut down the water so people would weaken and bread 
making stopped. Along the river, Belisarius tied boats together and set up mills that floated, 
keeping flour coming somehow. When enemy ranks pressed close to the stone edge, riders 
from the Hunnish troops struck fast from gates, then vanished just as quick. Water trickled 
through new paths while arrows found gaps in shielded rows. 
 
From Constantinople, Theodora kept control over troop movements, sea routes, and inner 
stability. Once word came through about Pope Silverius possibly arranging to hand the 
Asinarian Gate to the Goths, she moved fast, without hesitation. Orders went straight to 
Antonina, Belisarius’s spouse and her closest ally, instructing a forceful removal of the pope. 
His robes torn away, stripped of rank, he vanished from power. In his place rose Pope 
Vigilius, whose beliefs lined up neatly with hers. 
 
Blood soaked the ground near the Pincian Gate after attackers stumbled back, broken. Heavy 
losses had gutted their ranks during the failed push. Supplies dwindled fast as imperial troops 
tightened their grip from behind. With no way forward or sideways, the Goths let go of 
Rome. Northward movement began in March of 538. The retreat unfolded under gray skies. 
 
The Siege of Ravenna and the Offer of the Gothic Crown 539–540 
 
Bent on closing in, Belisarius drove after the fleeing Goths, seizing strategic points one by 
one, until at last trapping King Witiges within Ravenna’s thick walls come 539. Marshlands 
wrapped tight around the city like a moat, shutting out any standard attack. 
 
Weeks into the siege, hunger pushed the Goths to seek out Belisarius quietly. Their proposal 
came in whispers, total surrender, but only under strange terms. Instead of fighting on, they 
wanted him to turn against Justinian. Loyalty to Constantinople had to be cast aside. He was 
to name himself ruler of the West, stepping into a role long left empty. The offer hung in the 
air, bold yet fragile. Power shifted not by force, but through quiet bargaining among worn-out 
men. 
 
Playing along to stop more killing, Belisarius took the deal. By May of 540, the doors of 
Ravenna swung wide. Into the city he led his soldiers, locked down its streets, grabbed the 
Goths’ royal wealth, then swiftly detained King Witiges. Yet after stepping through those 
gates, he dropped the act, his allegiance stayed fixed on Justinian. The imperial title of the 
West? He turned it away. 
 
Political Fallout and Theodora’s Strategic Move 
 
Even if Belisarius saw brilliance in what he’d done, back in Constantinople the mood turned 
sharp. Word spread, Goths had dangled a crown before him and unease rippled through court 
halls. Power like that, whispered behind marble columns, made rulers twitchy. Theodora and 
Justinian watched closely; past betrayals taught them how loyalty bends under glory’s weight. 
 
Midway through 540, Constantinople summoned Belisarius back before he’d finished 
securing Italy. No grand triumph welcomed him despite taking Ravenna. The wealth looted 
from the Goths went straight into state storage, bypassing ceremony. Power stripped piece by 
piece, his private guard unit, once loyal only to him, was broken apart without warning. Units 
scattered eastward, folded into distant border posts where influence fades. 

 



 
 

 
Back then, pulling him away too soon shattered their plan. When Belisarius left, his steady 
command gone, the leftover Gothic forces found fresh fire under Totila. Soon after came 
wave upon wave of attacks from the north. Peace vanished. Years folded into chaos as war 
drained every city, leaving ruin where there was peace before.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.4. The Iberian War 
 
The Iberian War was the first of the 2 wars b fought between the Sassanid and the Byzantine 
Empire during the reign of Justinian/Theodora. This war was not included in Justinian’s 
Renovatio Imperii to reclaim the lands lost after the division of the Roman Empire as he rose 
to the throne due to his father Justin I’s death in the first stages of the war. The war was 
fought over the eastern Georgian Kingdom of Iberia, a Sasanian client that had defected to 
the Byzantines. 
 
Casus Belli 
 
The Byzantine Empire had to trade its most important spices and other materials through the 
Silk Road which passed through the Sassanid Empire intı the Byzantine Empire. This cost the 
empire very high taxes which made the trading very costly. This was one of the main reasons 
behind the Iberian War, to acquire the major trade routes thus making trade a lot more 
affordable. 
 
On the other side, the Persian had just come off a revolt attempt from the Iberian Kingdom. 
Led by King Gourgen of Iberia, who refused to convert with the Sassanids, the rebels tried to 
separate from the rule of Kavad I and tried to enter the rule of the Byzantine Empire. This 
was a similar mimic of a revolt made by the neighboring kingdom of Lazica, who had already 
aligned to the rule of Byzantinum. These acts of revolt were caused by religious affiliations. 

 



 
 

The Lazicans were originally Christian. This naturally led to the rebellion and a change of 
sides. The Iberians were motivated by this revolt and believed they could do the same. 
Because of these revolts and attempts, the region was very tense which only raised the 
probability of war. 
 
The biggest insult from the Sassanian side was a succession crisis which led to a proposal that 
received a rather disrespectful reply. The aging Sassanian Shah Kavadh I was deeply 
concerned by his succession. Even though there were older candidates for the throne, he 
trusted his favorite son Khosrow I to inherit the throne despite being younger than his 
brothers. 
 
The demand for his younger son to succeed the throne meant that he needed power and 
support for his son from an outer force. This led to Kavadh I to formally propose to 
Byzantine Emperor Justin to adopt Khosrow I as his son. This proposal was welcomed nicely 
at first. Justin and his nephew Justinian believed this alliance would secure long-term peace 
between both sides. However, Justin’s chief legal adviser, Proculus, highly opposed the 
acceptance of this proposal. Proculus told the council that if Kavadh I was adopted  by the 
royal family of Byzantinum, it could give an outsider a legitimate claim to the Byzantine 
throne. 
 
Following Proculus’ advice, Justin offered a severely weakened counter-proposal. Rather 
than a civil adoption, Kavadh I was offered a “barbarian adoption” which was performed by 
an attire of arms. This offer offended Khosrow and later Kavadh I as he was pissed that his 
son received an insulting reply out of a formal proposal. This launched both sides into total 
war. 
 
Transportation and Early Stages of the War 
 
Violence escalated at various regions where the power of the two empires met. In 525 a 
Roman fleet transported an Aksumite army to conquer Himyarite Yemen and in 525-526, 
Persia’s Arab allies, the Lakhmids, raided Roman territories on the edge of the desert. The 
Byzantinum wanted to gain influence in Yemen to preserve Christian interests there while 
dominating the spice and silk trade routes to India which were under Persian control. 
 
After the death of emperor Justin I in 527, his successor Justinian I was determined to ascend 
the throne and continue the war against the Sassanid Empire. He appointed Belisarius as 
Magister Militum of the East and put him in charge reinforcing the Byzantine positions while 
also building a new fortress near Dara to protect the region from Persian raids. Belisarius 
chose Thannuris to establish a defense but the current fortress was vulnerable and in bad 
condition in 528. 
 
At the same time, a Persian army, led by prince Xerxes invaded Mesopotamia. 
Acknowledging the threat, other Byzantine units and Ghassanid allies joined the forces of 
Belisarius to protect Roman workers undertaking the construction of the fort. 
 
Despite the best efforts of the workers, the Persian army successfully rose up. They closed in 
on the walls and breached them. Belisarius tried to counter-attack with his cavalry unit but 
was defeated. This heavy loss led him to make the decision to retreat his army to Dara to give 
his army enough time to re-organize his troops. 
 

 



 
 

The results of the war in Thannuris were disastrous for the Roman army. Belisarius and the 
cavalry force managed to escape but three of his commanders were captured with two of 
them getting killed. Most notable of the commanders were Jabalah IV ibn al-Harith, ruler of 
Ghassanids, fell from his horse and was brutally killed by the Persian soldiers. 
 
The fortress in Thannuris was destroyed by the Persians while Belisarius would later be 
accused of incompetence because of this battle and the one later fought at Callinicum but all 
charges against him were cleared by an inquiry. 
 
 
The Later Stages of the War 
 
The Persians were outnumbering the Romans by a considerable amount after the battle of 
Thannuris and the reinforcements sent from both sides. They deployed around 20 
stades(3.7km) away from the town of Dara and drew up their defense lines. Belisarius 
ordered the soldiers to dig ditches to block the Persian cavalry while leaving enough of a gap 
that would allow for a counter-attack. These ditches were pushed forward from both flanks 
while the centre dropped back. Here he placed his unreliable infantry behind the centre ditch, 
being placed close enough to the walls of the fortress to provide firepower from high grounds 
of the city battlements. 
 
On the first day of battle, there was no general engagement, instead both sides chose 
champions to fight.After the first day of skirmishes, Belisarius sent a letter to the Persian 
commander. Rather than fight a battle, he believed it was best to avoid conflict and instead 
insisted that their disputes be settled by discussion. The letter read, “The first blessing is 
peace, as is agreed by all men who have even a small share of reason. … The best general, 
therefore, is that one which is able to bring about peace from war.”  However, this letter made 
the Persians even more confident to win this battle. Many believe that this letter was sent 
because Belisarius had doubts if he could come out victorious in this battle. 
 
On the second day, both sides’ light cavalry exchanged fire with little casualties and the fight 
was fairly equal.Then the Persians formed two lines: the right flank under Pityaxes and the 
left under Baresamanes.The first wave of the Persian attack was directed against the 
Byzantine left flank. The Persians forced a crossing of the ditch, pushing back the Byzantine 
cavalry. But the intervention of Sunicas’ Huns attacking from the interior of the Byzantine 
line, as well as Pharas’ Herulians attacking out of ambush from the opposite side, forced the 
Persians’ wing to retreat.The Persians then attacked the Byzantine right wing, where Perozes 
sent the Sassanid Zhayedan, also known as the Immortals, who were the elite Persian 
armoured lancers. The Byzantine cavalry and infantry defending the ditch were pushed back 
here as they had been on the right. But Belisarius counterattacked with his reserve 
Bucellari(horse archers), and split the Persian troops in two. Half the Persians pursued the 
Byzantine cavalry, but the rest were trapped, and Baresmanes was killed along with more 
casualties from the Sassanids. This victory helped the Byzantine cavalry recover while 
Belisarius allowed a pursuit for a few kilometers but let most of the Sassanid troops escape. 
 
 
 
 
 
 

 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This defeat led the Sassamian army to another invasion via Commagene. Belisarius however 
foiled their plan by swift maneuvering and forced the Persians into a heavy battle at 
Callinicum. 
 
The battle would occur on Easter Sunday, and the convention at the time was well into the 
night. Due to this, if Belisarius were to give battle he would have to fight using inevitably 
hungry troops. Azarethes sent a message to Belisarius asking to honour the fast for the sake 
of the Christians and Jews in his army, as well as the Christian forces of Belisarius himself. 
Belisarius was willing to agree and originally intended to drive off the Persians without a 
risky battle. The Byzantine troops, however, were restless and anxious, and had become 
over-confident after their recent victories at Dara and Stala, and clamoured for battle. After 
failing to convince his men, and realising they would not fight, and possibly mutiny unless he 
agreed, Belisarius prepared his force for battle. 
 
The battle began with exchange of arrows, however, the Sassanid archers proved too fast and 
efficient for the Romans which would give a slight advantage towards the Persian side. 
Later,Azarethes found a weak spot in the Byzantine force and redeployed some of his cavalry 
to his left wing; this was a similar tactic used at Dara (530), where the Persians tried to find a 
weak spot and overwhelm it by creating local superiority in that spot. This manoeuvre was 
unobserved by Belisarius and proved to be a turning point. The Ghassanids were routed off 
the field with such ease as to later inspire accusations of treachery. This exposed the right 
flank of the Lycaonian infantry, who were no match for the Persian cavalry and were routed, 
while their commanders were killed. Ascan’s heavy cavalry was now exposed and showed 
some resistance, but he was killed and his force was defeated too. 
 
The Persian cavalry and their Lakhmid allies were now placed upon the rising ground looking 
down on the rest of the Byzantine force. As the rest of the Byzantine cavalry fled and 
Belisarius failed to reform his line, the Byzantine infantrymen found themselves pressed 

 



 
 

against the river. The formed a U-shaped phoulkon (fulcum) formation to defend against the 
missile attacks, with the top of the “U” being closed by the river and foot-archers at the centre 
of the “U” firing supporting arrow shots at the attacking forces, withstanding the Persian 
attacks until nightfall when they safely escaped across the river to Callinicum. Apparently, 
repeated charges by the Persian cavalry did not result in much more than mounting casualties 
on both sides. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Truce 
 
Justinian’s envoy, Hermogenes, visited Kavadh immediately after the Battle of Callinicum to 
re-open negotiations but without success. Justinian took steps to bolster the Roman position, 
trying, at the same time, to engage Kavadh diplomatically. Justinian tried to make an alliance 
with the Axumites of Ethiopia and the Himyarites of Yemen against the Persians but his 
alliance proposal failed. The Persians conducted the Siege of Martyropolis but abandoned it 
as Kavadh died shortly afterwards and in spring 532, new negotiations began between the 
Roman envoys and the new Persian king, Khosrow I, who needed to devote his attention to 
securing his position. The two sides finally came to an agreement and the Eternal Peace, 
which lasted less than eight years, was signed in September 532. Both sides agreed to return 
all occupied territories and the Romans to make a one-off payment of 110 centenaria (11,000 
pounds of gold). The Romans recovered the Lazic forts, Iberia remained in Persian hands but 
the Iberians who had left their country were allowed to remain in Roman territory or to return 
to their native land. 
 
5.5. The Lazic War 
 
Causes of the Conflict 
 

 



 
 

From the Caucasus, focus shifted toward restoring authority over border realms such as 
Iberia, while quietly advancing into Lazica, a zone long linked to Persia yet slowly turning 
toward Byzantium after the 532 Eternal Peace Pact. That agreement had affirmed Persian 
supremacy in Iberia but required joint funding for defenses at Darial and Daran passes. 
Payments sent by Constantinople to Lazica, framed as resistance to tax impositions from 
Ctesiphon, were seen in the east as a breach of established rights, leading to moves that drew 
the area tighter into the royal domain, aiming to strengthen frontier safety and gain leverage 
over maritime commerce skirting imperial lands. Such strategic widening emerged not from 
doctrine but circumstance, feeding on weakness in the west: outbreaks beginning in 541 
weakened cities; generals remained occupied in distant Italy, an opening made clear when 
troops entered Syria without warning in 540, seized Antioch, then withdrew only after 
receiving vast payment. 
 
The biggest reason for distress in Lazica occurred in 541 when King Gubazes II was 
frustrated by insufficient Byzantine military support against Persian raids. This led to him 
secretly proposing to Khosrow for help, he wanted to enter Persian rule rather than being 
raided and paying tribute every month. Khosrow responded by sending a big army that was 
marching through Iberia to capture the fortress of Petra.The Persians aimed to take advantage 
of the dissatisfaction of the locals. They aimed to establish garrisons to make people feel safe 
while trying to promote Zoroastrian practices, these actions aimed to gain influence over the 
Lazic region thereby securing the Western flank of the Caucasus and challenging the 
Byzantine naval force in the Black Sea. 
 
 
Siege of Petra 
 
In spring 541, anger grew among the Lazi due to 
harsh policies enforced by the Roman forces 
stationed at Petra, especially the tight grip held by 
commander John Tzibus on silkworm egg supplies. 
Contact with Sasanian ruler Khosrow I came next, 
carried by messengers who offered Persian entry 
into the region as a counter to Byzantine authority, 
along with passage to the Black Sea for trade 
through the sea routes. Such outreach emerged 
after prior loyalties had already shifted; some years 
before, King Gubazes II had turned to Emperor 
Justinian I seeking shelter from Persian tax 
pressures. In response, Justinian sent soldiers to 
strengthen Petra’s defenses, yet their behavior 
drove local support away. 
 
From Persian lands, movement began under 
Khosrow I, aiming to strengthen old claims in a 
key zone. Northward progress followed, supported 
by guides from Lazica who opened routes across 
thick highland forests. A large force advanced, 
stepping into territory where control had shifted 
before. Gubazes II aligned alongside arriving 
troops, adding regional soldiers to the ranks. Petra 

 



 
 

emerged as the target, positioned central to Roman defense lines in the area. The path forward 
avoided heavy clashes early, due to inside cooperation shaping access. Direct approach 
unfolded toward the fortified coastal point held long by imperial detachments. 
 
High atop its rocky perch, Petra stood firm when the first Persian attack failed against John 
Tzibus’s men. Despite his sudden passing due to illness, the stronghold held until new tactics 
shifted the flow of the war. Beneath one of the main towers, Persians dug quietly, guided by 
Aniabedes’ orders. Fire burned timber supports underground, bringing stone crashing down 
where walls once rose unbroken. With entry forced, resistance faded into silence before 
year’s end. Among spoils carried eastward were silken secrets, hidden in eggs no larger than 
grains. A garrison replaced the old guard, planting Persian authority deep within Lazica’s 
edge. From there, mountain routes grew harder for Byzantines to reach. Control stretched 
outward slowly, shaped by flame, soil, and stolen heights. 
 
Early in 542, consolidation followed Sasanian gains, Gubazes II ruling Lazica beneath 
Persian watch, yet rough land and nearing Byzantine troops restrained deeper movement 
westward. With Petra taken, and status as a protectorate reasserted, Khosrow judged 
objectives met; most troops pulled back toward southern regions while small units stayed 
behind, positioned against looming Roman attacks. 
 
From within the imperial court, movement began after Sasanian forces seized important 
fortresses across Lazica. Reinforcements emerged under Justinian’s order, directed toward 
allied Lazi communities through sea routes. Along the Black Sea, fleets carried soldiers, 
provisions, and engines of assault toward anchor points like Phasis. With quiet precision, 
these deployments strengthened resistance at vulnerable points. Coastal resilience grew 
alongside shifts in troop alignment from distant eastern outposts. Coordination unfolded 
without announcement, shaping a layered formation along contested zones. 
 
From high ground beyond the Araxes, movement began in spring. A big force stepped 
forward, Roman foot soldiers, horsemen, men from Armenian valleys, fighters drawn from 
Iberia and Tzania, all gathered to shift weight away from Lazica. Led by Peter, appointed 
supreme commander for Armenian matters, their path pointed at Dvin, where Persian 
supplies pooled. They aimed to break lines, scatter focus, pull enemy ranks eastward. Yet 
spacing between units was inconsistent. At Anglon, the hidden strength of the Sassanids 
struck; even though they were outnumbered, they caught the enemy off guard, guided by 
Nachoragan. Chaos followed slope and smoke. Thousands fell when they were ambushed and 
separated 
 
Despite the setback at Anglon, Byzantine advances slowed only briefly. Resources were 
redirected by Khosrow I, due to shifting priorities, constraining Sasanian efforts in Lazica 
throughout 544. Attention moved toward Mesopotamia under his command; Edessa faced 
siege yet held firm. Mining attempts and repeated attacks failed to breach its walls, prompting 
retreat when payment was proposed. A brief pause followed. During this period, small troop 
increases reached Byzantine positions in Lazica. Earthworks rose slowly along vulnerable 
approaches. Local fighters from among the Lazi joined these defenses, blending into 
established formations. 
 
Five years of peace emerged through diplomacy by 545, settled between envoys from 
Byzantium and Persia. Fighting ceased across principal borders, though Lazica remained 
untouched by terms so imperial rights could endure. Plague and strained supply lines had 

 



 
 

worn both sides thin. Resources grew sparse under Justinian, yet enough endured to maintain 
outposts despite minor clashes happening beneath the surface. 
 
Prolonged Sieges and Stalemates 546–555 
 
Years after the Battle of Anglon in 543, the Lazic conflict settled into slow wearing-down 
tactics. Extended sieges marked this period, along with raids that changed little, slowed by 
wet flatlands and high terrain blocking wide movements. Supply routes faltered under such 
geography, affecting both armies equally. Mihr-Mah Gushnasp, leading Sasanian forces near 
Petra and Archaeopolis, held ground yet met rising pressure. Fresh Byzantine troops arrived, 
while locals resisted persistently. His passing in 547 followed sickness said to stem from 
constant fever and difficult living conditions there. With command now absent, and Persian 
supplies stretched thin over the Caucasus passes, momentum faded. Power could not extend 
far beyond fixed posts, leaving both sides locked without advantage. 
 
In 548, a significant shift took place when General Bessas of the Byzantine Empire arrived 
with new forces, among them Heruli and Lombard units, their aim was to confront rebellion. 
Instead of bypassing resistance, he moved against the Abasgi, whose alignment had favored 
the Sasanians, halting their momentum near Petra. This stronghold, captured earlier by 
Persian-linked troops in 541, stood as a crucial node for regional control within Lazica’s core 
territories. For many weeks, the confrontation unfolded slowly, the garrison inside numbering 
possibly thousands, defending fiercely under imperial command. They emerged periodically 
to strike outward, using high ground and rocky cliffs to obstruct advances. Initial attempts by 
besiegers faltered, arrows finding targets while sudden breaks in lines caused losses, yet 
surrounding movements tightened over time. As supplies went low without relief, resilience 
gave way. Once open surrender followed, structures were pulled down deliberately, denying 
future occupation. Though seen as an infrequent reversal of fortune for Constantinople, little 
real gain resulted, the location remained exposed to renewed infiltration later. 
 
Years following 549 brought scattered fighting. Though Sasanians tried taking small Lazic 
outposts such as Mocheresis, their efforts collapsed; similarly, isolated Byzantine strikes 
achieved little. Stalemate held firm, exhaustion on both sides increased, sickness spread 
through the damp lowlands near the Phasis, and cold seasons cut armies off. By 548, 
Nachoragan took command under Persian authority, reviving offensive intent. Yet his troops, 
drawn from forced recruits and fed by long trails from Iberia and Albania, faltered when 
facing hit-and-withdraw methods used by Byzantine-Lazic units in narrow passes, along with 
deliberate destruction of supplies. Distrust meanwhile grew between King Gubazes II of 
Lazica and imperial officers, due to beliefs that aid was insufficient. This led him toward a 
personal plea sent to Emperor Justinian in Constantinople in 551, exposing weakness within 
the partnership during deadlock. 
 
Final Campaigns and Exhaustion 
 
The Sassanian Empire’s final offensive started with the siege of Phasis in late 555. The army 
under Mihr-Mihroe, that included Daylamite mercenaries and war elephants, aimed to take 
control over a strategic port city that was crucial for Lazica’s defense. Byzantine defenders, 
reinforced with Lazic locals and led by Innocentius, made low-risk assaults through fortified 
positions. They also attacked supply lines to cause logistical problems for the Persians. 
 

 



 
 

Heavy rains slowed siege efforts, while disease spread, units stuck in wet forests slowed  
Persian troop movements and elephant supply lines. The attackers lost many soldiers yet 
never broke through the city's defenses. Come spring 556, Mihr-Mihroe pulled back toward 
the east, pressured by constant attacks from Lazic fighters. This retreat ended twenty years of 
gradual Sasanian advances. 
 
From 556 onward, small-scale offensives emerged under leaders such as Justinian, the 
emperor’s nephew, targeting scattered Persian outposts through calculated siege and blockade 
tactics. Petra fell once more after a decisive confrontation, marking one turning point near 
conflict's end when overstretched enemy lines weakened defenses. Success along coastlines 
and rivers brought temporary authority back into Byzantine hands, yet each gain demanded 
heavier costs in soldiers and supplies. Rugged terrain intensified strain, prolonging 
foot-soldier combat across unforgiving seasons. 
 
Through 557–561, assaults continued without pattern. One side pressed forward only for the 
next to pull back , progress stalled each time due to worn supply lines. The Byzantine Empire 
found its forces stretched, pulled thin by needs elsewhere. Meanwhile, Sasanian efforts in the 
Caucasus weakened their reach, undermined further by financial strain during Khosrow I’s 
rule. By 561, messages passed more frequently between courts. An agreement emerged: fifty 
years of peace, sealed on September 29, 562, at Dara. Lazica remained free of Persian 
control, though Constantinople accepted paying 30,000 gold per year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.6. Social and Judicial Reforms 
 

 



 
 

Even before Theodora became an empress, she had already influenced Roman law as his 
relationship with Justinian wouldn’t last long if the law didn’t change. The ancient Roman 
law regarding the status of actresses and courtesans forbade higher ranked men to marry 
them. Emperor Justin,compelled by Justinian, changed the law. This change enabled women 
to marry higher ranked men in the condition that they abandon their dishonourable past living 
and exchange it with honourable pursuits in life. 
 
Theodora also had a great sympathy for the people in famine and working in bad conditions. 
Her biggest intolerance was women being forced into prostitution at a young age. To combat 
this, she took serious actions against brothel-keepers and pimps. One of the actions was 
banishing the brothel keepers, Procopius tells us in his other work Buildings that the imperial 
couple “…cleansed the state of the pollution of the brothels, banishing the very name of 
brothel-keepers,…”. According to Procopius, she founded a famous “Convent of 
Repentance” for prostitutes where over five hundred prostitutes were moved from the streets 
to start a new life. However she faced a rather unexpected outcome as some of the saved 
prostitutes threw themselves down from atop buildings since they didn’t welcome the drastic 
change nicely.Furthermore, it was traditionally expected for empresses to help the 
underprivileged of any kind including prostitutes therefore, Theodora’s influence over the 
legislation on women’s issues were in fact “the traditional actions of a great lady.” She was 
doing precisely what was expected of her in the role of an empress. 
 

5.7. Religious Policies 
 
Theodora’s influence over religious affairs was possibly her strongest enterprise. She firmly 
supported Miaphysitism in the eastern provinces. She was considered their protectress and 
was instrumental in sheltering a large number of monophysite priests, nuns, and bishops 
during the orthodox persecution from 536 to 537. The Palace of Hormisdas was full of altars 
and monks living in cells and when the top-ranking monophysite cleric Theodosius bishop of 
Alexandria was expelled from Constantinople in 537, Theodora provided necessary financial 
resources to maintain his needs and keep the Monophysite church alive.  
 
Her greatest success was the establishment of the eastern church in Syria under Jacob 
Baradaeus. She sheltered the missionary Jacob who eventually travelled to Syria and founded 
the Jacobite church, which still exists today. At first glance, it would not seem wrong to think 
Theodora acted against the religious policies established by the champion of Chalcedonian 
orthodoxy, but this is far from reality. For example, when the famous Cappadocian monk 
Saba visited her at the temple, she prostrated herself as a common act of respect towards the 
saints and asked for a blessing of an heir. The saint turned down the request saying the child 
learning monophysite doctrine would harm orthodoxy. She did not show bigotry or animosity 
towards the orthodoxy, however, Saba’s refusal apparently greatly grieved the empress. On 
the other hand, John of Ephesus tells us that Justinian also had a high regard towards the 
monophysite monks since he visited the Palace of Hormisdas with Theodora and was blessed 
by them. Procopius tells us that Theodora and Justinian played the political game of publicly 
opposing each other to keep both opponents happy. Justinian ruled a religiously divided 
empire. On one side it was orthodoxy mainly covering Greece, Asia Minor, and Palestine 
while on the other side monophysite spread across Egypt, Syria and the eastern boundary. To 
have a friendly relationship with Monophysites, even undercover, would have only benefited 
the emperor. Theodora’s influence and power triumphed by closely teaming up with her 
husband. Procopius says that  “…for they did nothing whatever separately in the course of 

 



 
 

their life together.” It was the collaborative marriage teamwork that assured Theodora’s 
power. 
 
 
 

6. Timeline of Key Events 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. Key Figures 
 
Empress Theodora 
 
Empress of the Byzantine Empire 
 
From shameful beginnings marked by public disgrace, Theodora climbed to the top of power 
in Byzantium. Though once seen as just a performer on stage, she rose beside Emperor 
Justinian as his equal in governance. Not only did she shape laws, she also affected policy 
with sharp insight and solutions. When rebellion took place in Constantinople during 532, it 
was her refusal to retreat that caused the imperial response. While Justinian upheld official 
actions, she quietly developed rivaling religious leaders, favoring Monophysite beliefs 
through secret alliances. Her presence within leadership circles carried weight, marked by 
pure intelligence tactics, quiet reform efforts and unwavering advocacy for marginalized 
groups, especially women. 
 
Emperor Justinian I 
 
Emperor of the Byzantine Empire 
 

 



 
 

Justinian's time on the throne carried a distinct purpose: reclaiming lands once held by the 
fallen West. Driven by this vision, expansion shaped much of his policy direction. From legal 
systems to city skylines, change followed his rule closely. Order reshaped across courts 
thanks to sweeping revisions of ancient statutes, the Corpus Juris Civilis standing as its 
backbone. Buildings rose under imperial patronage, among them a renewed Hagia Sophia, 
vast and unmissable. Moments of hesitation appeared when unrest struck within cities; calm 
did not always come fast. Yet shared authority with Theodora balanced moments of strain. 
Power flowed between them, steady and calculated. Together, they formed governance rarely 
matched in earlier centuries. 
 
Belisarius 
 
Magister Militum Supreme Military Commander 
 
Among the most skilled battlefield commanders ever recorded, Belisarius served as Emperor 
Justinian’s chief weapon in expanding imperial reach. The uprising known as the Nika Revolt 
end thanks to his relentless suppression that gave the rioters no chance to continue the revolt. 
In a swift campaign lasting only a few months, the Vandals in North Africa were completely 
finished after his arrival. During the prolonged conflict with the Goths, survival of Rome 
relied on his resourceful defense despite minimal support. Loyalty never wavered toward the 
crown, even when favored by soldiers who followed him without question. Popularity of such 
scale, however, stirred unease at court; advisors close to the emperor often moved to limit his 
influence. High standing in war brought admiration among legions. Yet trust from those 
ruling faded just as quickly as victories piled up. 
 
Narses 
 
Grand Chamberlain Sacellarius Eunuch Commander 
 
Important because: Narses, serving quietly within the palace, stood among Justinian and 
Theodora’s closest confidants despite lacking noble birth. Without fanfare, he stepped into 
the Hippodrome during the Nika uprising - alone - and shifted fate by turning the Blues 
through quiet offers. Though often overlooked at first, his understanding of movement and 
timing surpassed even seasoned commanders. Command eventually passed to him in Italy 
after earlier campaigns faltered under others. Victory followed, closing years of struggle 
against the Goths. Because status barred him from succession, suspicion around his loyalty 
never arose. Power rested near him, yet never on him - a position that made him 
indispensable. 
 
Mundus 
 
Magister Militum per Illyricum Gepidia Born General 
 
Known among warriors, a prince born to Gepid roots yet bound by oath to Constantinople. 
Thanks to his successful campaigns, his presence was felt in the Illyrian border as he held 
back hordes of raiders from distant lands. With Belisarius, he shaped fate inside the 
Hippodrome, mercenaries at his heels, moving through the so-called Gate of the Dead when 
rebellion burned bright. Not long after, across rugged trails of Dalmatia, he led men into 
Gothic lands, beginning what would become a drawn-out war. His end came while clashing 
steel, standing where others might have fled. 

 



 
 

 
John of Cappadocia 
 
Praetorian Prefect of the East 
 
Power defined his role within the court. Tasked by Justinian, revenue collection became 
John’s central duty, supporting huge army movements and city transformations across the 
realm. Efficiency marked his methods; the Imperial treasury was filled under his oversight. 
Harsh levies and strict anti-corruption drives pissed off nobles alongside common citizens, 
fueling public fury that erupted during the uprising of Nika. Blame settled heavily upon him, 
positioning him at the center of rebellion anger. Rivalry with Theodora sharpened over time, 
marked by distrust and clashing influence. Her response unfolded quietly, intelligence 
networks were set in motion, leading to his quiet removal from power. 
 
Peter Barsymes 
 
Count of the Sacred Largesses later Praetorian Prefect 
 
Among those near Empress Theodora stood a Syrian financier known for precision and quiet 
influence. Following the removal of John the Cappadocian, authority over imperial funds 
shifted into his hands. Rather than mimic past methods, he adjusted coin values carefully, 
controlled key supply chains and guided grain distribution through official channels. His 
approach maintained stability within treasury operations. Tied closely to Theodora, protection 
came easily despite resistance from senior senators long rooted in Rome’s older traditions. 
 
Tribonianus (Tribonian) 
 
Quaestor Sacri Palatii 
 
Among the most influential jurists of the time stands Tribonian, active under Emperor 
Justinian in the 600s. Tasked with organizing centuries of disordered Roman law, he led a 
panel charged with forming one total system. Through endless analysis came two 
monumental works, the Codex Justinianus and the Digest, shaping legal thought for 
generations. While restructuring laws, old rights once held by elite families vanished without 
restoration. This situation faced similar responses like the actions of John the Cappadocian. 
Public resentment grew sharply, causing the revolt in 532 when unrest swept through 
Constantinople. 
 
Peter the Patrician(Petrus) 
 
Magister Officiorum 
 
Head of the Byzantine administrative system, also serving as chief envoy abroad. Through 
several long journeys linking Constantinople, Ravenna and Ctesiphon, diplomatic contact 
was made thanks to Ostrogothic leaders and Sasanian officials. Management fell to him 
regarding state interpreters, palace security units and messengers, roles that often overlapped 
with covert information gathering. Years shaped his role; experience accumulated across 
distant courts refined his understanding. Written records he compiled later revealed details 
about ceremonial practices within imperial settings. Insight emerged slowly, drawn from 
notes filled during long intervals between missions. Foreign policy, seen through his 

 



 
 

observations, took on a more textured form. Details once hidden surfaced in margins of 
personal logs preserved beyond his lifetime. Authority stemmed less from titles than 
consistent presence at critical exchanges. Communication networks under his oversight 
functioned quietly but proved essential. Diplomacy unfolded without spectacle, yet 
consequences endured. 
 
 
Solomon 
 
Praetorian Prefect of Africa 
 
Of notable ability, a eunuch commander named Solomon received appointment from 
Belisarius to oversee recently acquired regions in North Africa following defeat of the 
Vandals. Governance fell upon him amid vast difficulties, infrastructure demanded restoration 
even as scattered uprisings emerged persistently from Moorish groups resisting imperial rule. 
Alongside external threats, discipline within military ranks frayed due to delayed wages, 
provoking rebellions among soldiers meant to enforce order. Administrative renewal 
progressed haltingly under such relentless strain. Command required endurance far beyond 
ordinary demands placed on provincial leaders at that time. 
 
Sittas 
 
Magister Militum per Armeniam 
 
Sittas was a skilled strategist linked by marriage to Emperor Justinian through union with 
Comito, sibling of Empress Theodora. Command assigned to him along the Armenian border 
amid the Iberian conflict brought decisive results. At Satala, though vastly outnumbered, his 
mounted troops struck from behind after careful concealment. Surprise proved pivotal when 
confronting thirty thousand Persian soldiers. Tactical brilliance defined that engagement. 
Stability returned to the northern Caucasus front under his direction. Victory there anchored 
Byzantine defenses in a volatile region. 
 
Theophilus 
 
Military Commander Inspector 
 
He provided a consistent presence within military and civil operations, focused on movement 
of goods, oversight of stationed troops and protection inside cities. Individuals such as 
Theophilus made high-policy decisions actionable through daily execution, maintaining 
fortified zones and distribution routes when wars stretched across borders. Though rarely 
seen at court, their role held weight where strategy met practice, especially when stability 
depended on precise coordination far from central command. 
 
Dorotheus 
 
Military Commander Armenian Frontier Forces 
 
He became a notable character in his role as a consistent military leader along the eastern 
edge during the Iberian conflict, working beside Sittas. In the harsh highlands of Armenia, 
defense efforts were shaped largely through his coordination of regional levies together with 

 



 
 

standing forces under imperial command. Stability in these areas rested upon his capacity to 
obstruct Persian advances from outflanking routes. His presence formed part of an essential 
barrier where terrain favored stealthy incursions. Command structures adapted under pressure 
because of how he merged local knowledge with strategic positioning. 
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